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1 FOUNDI NG AND DEVELOP: THANK YOU VERY MJUCH. | AM AVAI LABLE TO
2 ANSWER ANY QUESTI ONS THAT YOU MAY HAVE.

4 SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA.

6 SUP. MOLINA: MR CHAIRMAN, | ASK YOU FOR SUPPORT. THIS IS THE
7 FIRST STEP. MANY OF THESE | TEMS WLL BE COM NG BACK ON A

8 REGULAR BASIS TO CGET YOU THE UPDATES BUT I T IS A GREAT

9 OPPORTUNI TY COLLECTI VELY.

10

11  SUP. KNABE, CHAI RVAN: OKAY. THE I TEM IS BEFORE US. ANY

12 OBJECTI ONS? SO ORDERED. THANK YOU. | HAVE A SET | TEM AT 11

13 O CLOCK. VWE WLL PROCEED WTH THAT. S-1. OKAY. ALL YOURS.

14

15 PH LIP BROMNI NG THANK YOU, CHAIR |'M HOPEFUL YOU W LL BE

16 ABLE TO SEE THIS IN JUST A SECOND HERE. |'M NOT SURE | F YQU

17 HAVE HARD COPI ES. BUT | DO TH NK THE PROQIECTOR MAY BE HAVI NG A
18 FI VE- SECOND DELAY HERE. WHAT WE' RE HERE TODAY TO TALK ABOQUT | S
19 THE PROCGRESS THAT'S BEEN MADE ON THE STRATEG C PLAN FOR THE

20 DEPARTMENT OF CHI LDREN AND FAM LY SERVICES. |'M PH LIP

21 BROANING. |1'M JA NED BY FESI A DAVENPCORT THE CHI EF DEPUTY. |

22 TH NK YOU KNOW THAT THI S WAS THE FI RST STRATEG C PLAN THAT THE
DEPARTMENT HAD HAD | N ABOUT TEN YEARS AND WHAT WE' VE DONE OVER
THE PAST FEW PRI OR SESSIONS IS CGET | NTO A NUMBER OF DI FFERENT
AREAS. WE' VE TRI ED TO CONCENTRATE THI S TODAY TO TALK ABQOUT
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1 SOME THI NGS THAT | THI NK; YOU RE | NTERESTED I N, PARTI CULARLY
2 I N TERMS OF | MPROVI NG SAFETY, THAT AS YOU KNOW IS ONE OF THE
3 CORNER STONES OF THE DEPARTMENT THAT |'S SOMETHI NG THAT WE SEE
4 AS JOB ONE AND WE' RE CERTAI NLY TRYI NG TO MAKE THAT KNOWN TO

5 ALL OF THE WORKERS. AND A COUPLE OF THE THI NGS THAT | THI NK

6 ARE | MPORTANT I N MOVING I N THAT DI RECTION | S TO REDUCE

7 CASELOADS. THAT, WE THI NK, AND WE HAVE ANOTHER SLI DE THAT IS

8 REALLY CRITI CAL SO THAT CHI LDREN W LL HAVE AN OPPORTUNI TY TO

9 HAVE MORE TIME W TH THE SOCI AL WORKERS. SO REDUCI NG CASELQADS
10 IS CRITICAL. | TH NK ONE OF THE SECONDARY THI NGS, WHICH I S

11 ALMOST AS | MPORTANT, 1S TO | MPROVE AND ENHANCE TRAI NI NG

12 FRANKLY, STAFF ARE OUR MOST | MPORTANT RESOURCE. |IT'S LIKE A

13 FOOTBALL TEAM OR THE M LI TARY. YOU CAN T HAVE JUST TECHNOLOGY
14 OR Al RPLANES, YOU VE GOT TO HAVE | NDI VI DUALS WHO CARRY QUT THE
15 DAILY WORK. SO HAVI NG A TRAI NED WORKFORCE |'S CRITI CAL. | THI NK
16 THERE IS AN ANCI LLARY | TEM THAT WVE WANT TO TALK WTH YOU A

17  LITTLE BIT ABOUT HERE | S A FRONT- END REDESI G\, WHICH | S THE

18 HOTLINE. | TH NK YOU RE FAM LI AR WTH OUR HOTLI NE THAT

19 OPERATES 24/7. AND WE' LL GET INTO A LI TTLE MORE DETAIL. WE RE
20 TAKI NG ABOQUT 200, 000 CALLS A YEAR, AND THAT'S ONE OF THE AREAS
21 THAT WE' RE CONCENTRATI NG ON TO ACTUALLY TRY TO | NSURE THAT WE
22  ONLY GO QUT ON THE CASES THAT ARE MOST APPRCPRI ATE. | HAVE A
LI TTLE BIT OF | NFORVATI ON HERE THAT | WANT TO JUST SHARE W TH
YOU. | KNOW THAT I N THE PAST, THERE HAVE BEEN SOVE QUESTI ONS
ABOUT HOW MANY CHI LDREN ARE BEI NG SERVED AND WHERE THEY' RE
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1 BEING SERVED. SO | THINK THI S I S THE DESCRI PTI ON OF THE
2 CH LDREN AND WHERE THEY ARE ACTUALLY PLACED. SO WE HAVE A

3 LITTLE LESS THAN 37, 000 CHI LDREN THAT ARE UNDER THE

4 RESPONSI Bl LI TY OF THE DEPARTMENT OF CHH LDREN AND FAM LY

5 SERVICES. THE VAST MAJORITY OF THOSE, 76 PERCENT, ARE NOT IN

6 OUT-OF-HOMVE CARE. WE HAVE ABQUT 43 PERCENT OF THOSE THAT ARE

7 I N THE HOME OF THE PARENT, 25 PERCENT THAT ARE W TH RELATI VES.
8 AND WE HAVE RELATI VELY SMALL NUMBER THAT ARE | N PRE- ADOPTI VE

9 OR LEGAL GUARDI ANSHI P. | THI NK OFTENTI MES THE PUBLI C BELI EVES
10 THAT ALL OF THE CH LDREN WE HAVE RESPONSI Bl LI TY FOR ARE I N

11 QUT- OF- HOVE CARE. BUT ACTUALLY THAT'S NOT THE CASE. SO | F YQU
12 LOOK AT THAT BOTTOM PART OF THE SLIDE, YOU LL SEE THAT WE HAVE
13  ABOQUT 1,600 IN FOSTER FAM LY HOVES, STATE LI CENSED. WE DON T
14 HAVE AN AWFUL LOT OF CONTROL OVER THE STATE LI CENSI NG,

15 ALTHOUGH WE DO HAVE CGET THEM LI CENSED. WE HAVE ABCQUT 5,000 IN
16 F.F.A S AND VE HAVE ABQUT 1, 000 I N GROUP HOVES. AND WE' VE HAD
17 A SI GNI FI CANT REDUCTI ON | N THE NUMBER OF CHI LDREN OVER THE

18 PAST COUPLE OF YEARS WHO HAVE ACTUALLY BEEN PLACED | N GROUP

19 HOVES THAT ARE UNDER AGE 12. WE REALLY HAD AN I NI TI ATI VE AND I
20 TH NK VWE HAD A COUPLE HUNDRED TWO YEARS AGO. WE' VE REALLY

21 DROPPED THAT NUMBER DOMN TO LESS THAN 100. AND | TH NK THE

22 DEPARTMENT AND THE PROVI DERS GET A LOT OF CREDI T FOR THAT. WE
DO HAVE A NUMBER OF | NDI VI DUALS WHO ARE, AS YOU WELL KNOW
THAT ARE UNDER THE A. B. 12 LEG SLATI ON THAT GOT' PASSED A COUPLE
YEARS AGO THAT ARE TURNI NG 18. AND THEY ARE CONTI NUI NG TO STAY
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1 WTH US. SO WE HAVE ABOUT 2,400 OF THOSE | NDI VI DUALS THAT ARE
2 STAYING WTH N OUR CARE. THERE ARE ABQUT 585 THAT ARE IN

3 SUPERVI SED, | NDEPENDENT LI VI NG PLACEMENT. AND SO THAT' S WHY

4 THAT'S H GHLI GHTED. SO THAT JUST G VES YOU A LITTLE BIT OF A
5 DESCRI PTI ON OF THE POPULATI ON OF THE | NDI VI DUALS THAT WE' RE

6 DEALI NG WTH BASED ON THE NOVEMBER 2013 CENSUS. ONE OF THE

7  MOST CRITI CAL THI NGS THAT WORKERS W LL TELL YOU AND |' M SURE
8 YOU RE AWARE | S THAT THEY NEED MORE SUPPORT AND THEY NEED

9 ASSI STANCE | N HAVI NG MORE | NDI VI DUALS THAT W LL CARRY

10 CASELQADS. SO HERE IS A PLAN THAT WE' VE WORKED QOUT. AND THI S
11 |'S AN | LLUSTRATI ON TO SHOW HOW MANY CONTI NUI NG SERVI CE WORKERS
12 -- SOME OF YOU PROBABLY KNOW THAT WE HAVE A NUMBER OF

13 DI FFERENT TYPES OF SOCI AL WORKERS. SOVE OF THEM ARE I N

14 ADOPTI ON. SOME OF THEM ARE | N THE EMERGENCY RESPONSE. SOMVE OF
15 THEM ARE | N WHAT WE CALL CONTI NUI NG SERVI CE. AND THERE WAS A
16 STRIKE NOT TOO LONG AGO, AS YOU RE FAM LI AR WTH. AND THAT

17 ACTI ON WAS PRI MARI LY I N RESPONSE TO A REQUEST THAT WE HAVE

18 MORE CONTI NUI NG SERVI CE WORKERS. AND SO THIS IS THE PLAN THAT
19 WAS PUT TOGETHER TO | NDI CATE THE NUMBER OF NEW SOCI AL WORKERS
20 THAT WLL BE COM NG | NTO THE DEPARTMENT AND HOW THAT W LL

21 REDUCE THE CASELOAD FOR EACH ONE OF THOSE WORKERS. SO YOQU CAN
22 SEE WE' RE STARTI NG OQUT AS WE SPEAK TODAY W TH ABOUT AN AVERAGE
CASELOAD FOR CONTI NUI NG SERVI CE ABOQUT 31. OVER A PERI GD OF
TIME, THAT WLL DRCOP DOMN TO THE M D TO LOW 20S. | F YOU LOXK
AT THE RI GHT-HAND SI DE, YOU LL SEE THAT THE H RI NG GOAL | S 450
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NEW WORKERS, WHICH | S A PRETTY AGGRESSI VE GOAL. AND WE' VE
H RED 121. WE' VE MADE CONDI TI ONAL OFFERS TO 161. AND | DO

TH NK THAT WE' RE GO NG THROUGH A FAI RLY RI GOROUS PROCESS TO
ENSURE THAT THE WORKERS WE CGET WLL BE TOP QUALITY. SO WE WANT
TO MAKE SURE THAT WE VET THEM WELL. THERE |S AN | NTERVI EW
PROCESS THAT' S FACE- TO- FACE | NTERVI EW THEY HAVE TO TAKE A
TEST. THEY HAVE A FACE- TO- FACE | NTERVI EW THEY HAVE LI VE SCAN
THEY HAVE A MEDI CAL EXAM AND THEY HAVE A PSYCHOLOG CAL EXAM
AND THOSE ARE CRI Tl CAL ASPECTS OF THE RECRU TMENT PROCESS TO
MAKE SURE THAT WE HAVE A WORKFORCE THAT REALLY W LL DO, |

THI NK, FI VE YEARS FROM NOW VWHAT WE REALLY WANT. | CONTI NUE TO
SEE SI TUATI ONS VWHI CH COVE TO MYy ATTENTI ON WHERE DI SCI PLI NARY
ACTI ON | S BEI NG TAKEN ON AN | NDI VI DUAL WHI CH PROBABLY SHOULD
NOT HAVE COVE | NTO THE DEPARTMENT SOVE YEARS AGO. SO WE' RE
REALLY TRYI NG TO ENSURE THAT WE GET THE BEST AND THE

BRI GHTEST. AND WE ALSO TRY TO RECRUI T AT A LEVEL OF A MASTER S
DEGREE. THAT' S WHAT WE' D LI KE TO GET. WE' RE TRYI NG SOVE THI NGS
Dl FFERENT | N TERM5 OF TARCETI NG PARTI CULARLY I N THE ANTELOPE
VALLEY. WE' RE TRYI NG TO GET PEOPLE WHO ACTUALLY LIVE I N THAT
ARE TO APPLY FOR THE JOBS SO THAT WE CAN ENSURE THAT THEY STAY
AS CLOSE TO THEI R HOVE AS POSSI BLE BECAUSE THAT' S A CHALLENGE
FOR US. | F WE HAVE SOVEONE NEW COM NG | NTO THE DEPARTMENT, WE
DON' T WANT THEM TO HAVE TO DRI VE 100 M LES EVERY DAY | F WE CAN
PREVENT THAT. AS | MENTI ONED EARLI ER, TRAINING I S ONE OF THE
MOST | MPORTANT THI NGS, NOT ONLY CETTI NG I N STAFF THAT ARE
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1 CRITICAL, BUT TRAINING THEM SO WE' VE TALKED BEFORE THAT WE
2 WORKED A NEW RELATI ONSHI P W TH THE SI X SCHOOLS OF SOCI AL WORK.
3 AND ONE OF THE THINGS THAT IS SO CRITICAL IS THE SI MJULATI ON

4 LABS. AND SO THAT DESCRI BES WHAT THE WORKERS WOULD ACTUALLY BE
5 DA NG THEY GET | MVEDI ATE FEEDBACK, ACTIVE PARTICI PATION. IT S
6 | N A CONTROLLED SAFE ENVI RONMENT. AND | THI NK WE HAVE NEXT A

7 DESCRI PTI ON OF THE PROCESS THAT | THI NK WLL BE | NTERESTI NG

8 WE' VE HAD A NUMBER OF NEWS MEDI A AND COLLEGES WANTI NG TO COME

9 SEE TH S.

10

11  SPEAKER (ON VIDEO): WELCOVE TO ONE OF THE D.C. F. S. SI MULATI ON

12 SPACES. WE | NTRODUCED THI S I N THE SUMVER OF 2013. WHY

13 SI MULATI ONS VEERE | NTRODUCED? SI MPLE. MOST PEOPLE RETAI NED FI VE
14 TO TEN PERCENT OF WHAT THEY LEARNED THROUGH READI NG AND I N

15 LECTURE. THE NUMBER | NCREASES DRANMATI CALLY TO 80 AND 90

16 PERCENT DURI NG SI MULATI ONS ( KNOCK ON DOOR) .

17

18 SPEAKER HI .

19

20 SPEAKER: MY NAME IS HANNA. |'M FROM THE DEPARTMENT OF CHI LDREN
21 AND FAM LY SERVI CES.

22

SPEAKER: H, MR JOHNSON. |I'M ERICA SMTH N CE TO MEET YOU.
SO VE GOT' SOVE | NFORVATI ON REGARDI NG THE CARE OF YOUR
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1 CH LDREN. AND | WANTED TO KNOWIF | COULD COVE | N AND SHARE
2 THE | NFORMATI ON W TH YOU.

4 SPEAKER: OH THEY' RE NOT HOVE RI GHT NOW

6 SPEAKER | KNOW THEY' RE NOT HOVE RI GHT NOW BUT THE

7 I NFORVATION |'S | MPORTANT TO BOTH YOU AND YOUR CHI LDREN. AND I T
8 |S ABOUT YOU, SO | WAS WONDERING | F I COULD COVE I N AND WE CAN
9 DISCUSS IT.

10

11  SPEAKER WHAT ABOUT YOUR DAUGHTER?

12

13 SPEAKER SHE' S GOOD.

14

15 SPEAKER AND WHAT ABOUT HER WEI GHT? DO YOU KNOW HOW MJCH - -

16 SHE'S 2 RI GHT?

17

18 SPEAKER YEAH.

19

20 SPEAKER: DO YOU KNOW HOW MJUCH A 2 YEAR OLD IS SUPPOSED TO

21 WEI GH AND VWHAT HER WEI GHT | S?

22

SPEAKER: ACCORDI NG TO WHAT?

SPEAKER: ACCORDI NG TO HEALTHY CHI LD.
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SPEAKER: SHE' S HEALTHY.

SPEAKER: AND VWHAT DOCTORS THI NK A CHI LD SHOULD WEI GH AT THE
AGE OF 2.

SPEAKER: OH, NO | DON T KNOW

SPEAKER: SO I S THAT SOMVETHI NG THAT YOUR W FE NMAY KNOWP

SPEAKER: YEAH, YEAH

SPEAKER: OKAY. SO WE' LL MAKE SURE TO MAKE A NOTE OF THAT TO
ASK HER.

SPEAKER: |'M NOT' THE W FE.

SPEAKER: | N SI MULATI ON TRAI NI NG, CONTENT THROUGH TRADI T1 ONAL
LECTURE TYPE FORVAT | S DE- EMPHASI ZED. PARTI Cl PANTS HAVE AN
OPPORTUNI TY TO PRACTI CE THEI R SKI LLS THROUGH THE USE OF
EXEMPLARS FROM REAL LI FE CASES I N A CONTROLLED, SAFE AND

REALI STI C ENVI RONMENT. THE D. C. F. S. SI MULATI ON TRAI NI NG ALLOWS
VARI QUS TYPES OF PRACTI CAL SKILLS TO BE ACQUI RED AND APPLI ED.
LEARNI NG | S REI NFORCED THROUGH THE REPETI TI VE PROFESSI ONAL
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1 SKILL PRACTI CE, PEER PARTI Cl PANT OBSERVATI ON, AND | MMEDI ATE
2 FACI LI TATOR FEEDBACK.

4 SPEAKER: | KNOWIN DO NG THE SI MJLATI ONS MYSELF, |'VE MADE
5 M STAKES. AND | TAKE THAT FEEDBACK THAT | GET HERE AND | USE
6 | T INTHE FIELD. SO THAT' S DEFI NI TELY BEEN HELPFUL.

8 SPEAKER | THI NK THE BEST PART ABQUT | T WAS JUST GETTI NG TO

9 WATCH OTHER SI MULATI ONS AND THEN PI CKI NG UP | DEAS AS THEY GO
10 WHEN | AM PUT I N DI FFERENT SCENARI OGS, | DIDN T EVEN THI NK

11 ABOUT TALKI NG TO A CLI ENT ABOQUT THAT OR ASKING I T IN A CERTAI N
12 WAY SO BY JUST WATCHI NG OTHER PEOPLE THE SI MULATI ONS AND THEN
13 TAKING I T OUT WHEN YOU GO QUT AND SEE CLI ENTS, | TH NK THAT
14 REALLY HELPED A LOT.

15

16 SPEAKER |'M NOT REALLY SCARED OF MESSI NG UP BECAUSE | KNOW
17 I T'S A LEARNING ENVI RONMENT. AND | DON T KNOWIT. |I'M

18 LEARNING SO IF |I'M MESSI NG UP, THAT'S HOWI'M GO NG TO LEARN.
19 ONE SIMULATION | HAD, | ASKED IF | CAN OPEN THE FRI DGE. AND |
20 OPENED I T MYSELF. SO ONE OF THE FEEDBACK WAS LI KE NOT TO DO
21 THAT. LIKE WAIT FOR THE CLI ENTS TO OPEN THE FRI DGE AND STUFF
22 LIKE THAT. LIKE |IF YOU RE GO NG TO WALK | NTO A ROOM FOR THEM
TO DI RECT YOU I NTO THE ROOM | GUESS | T SOUNDS MORE LI KE
RESPECT TOMRDS THE CLI ENT. WE' RE NOT GO NG TO WALK I N THERE
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1 LIKE"OH TH SIS MY HOUSE." WTH AUTHORI TY. BUT BEI NG HUMBLE
2 ABQUT I T. AND HAVI NG THEM DI RECT YQU.

4 SPEAKER: WELL LAST WEEK | VEENT I NTO A FAM LY' S HOVE AND |

5 REALLY HONED I N ON THE FACT THAT CHI LDREN, | NTERVI EW NG THE

6 KIDS AND REALLY G VI NG THEM THAT TI ME AND GETTI NG TO THAT

7 LEVEL. AND SO THE LAST SI MULATI ON THAT WE HAD WAS ONE OF THEM
8 WAS | NTERVI EW NG MONI CA, A FICTITIOQUS CLIENT. SO IT REALLY

9 JUST REM NDED ME TO JUST BE THERE AND BEI NG AT THE LEVEL, AND
10 KNOW NG HOW TO ANSVER THE QUESTI ONS AND HOW TO ELIC T

11 | NFORMATI ON FROM THE YOUNG CHI LDREN THAT WE WORK W TH.

12

13 SPEAKER | TH NK I T BEHOOVES US AS NEW SOCl AL WORKERS TO BE
14 ABLE TO HAVE AN OUTLET PLACED SUCH AS THI S ONE THAT WE HAVE
15 HERE, WHICH IS A VERY NEAT SETUP. IT'S KIND OF A SOCI AL WORK
16 LABORATORY THAT WE HAVE HERE THAT HAS ENABLED US TO REALLY

17 PRACTI CE THE SKI LLSET THAT WE' VE BEEN TAUGHT HERE I N TRAI NI NG
18 SO YOU HAVE THI S TANG BLE, CONCRETE TOOL NOW THAT WE CARRY

19 WTH US AFTER WE' VE GONE THROUGH THESE SI MULATI ONS. SO |

20 ACTUALLY THI NK THEY ARE EXTREMELY BENEFI Cl AL. AND TO DATE

21 WE' VE HAD TWO AND MAYBE TODAY A QUARTER OF THE SI MULATI ONS. |
22  WOULD APPRECI ATE EVEN MORE AND | ALSO APPRECI ATE THE
COLLABORATI ON THAT EXI STS BETWEEN LAW ENFORCEMENT AND D. C. F. S.
PERSONNEL VWHI CH THEY G VE US THE | NPUT, | MVEDI ATE | NPUT AS TO
THE WE' RE DO NG THE SI MJULATI ONS OR EVEN AFTER. SO I T'S BEEN A
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1 TREMENDOUS HELP. AND | CAN T SAY ENOUGH HOWIT'S HELPED ME I N
2 THE FI ELD.

4 PHLIP BROWNG SOOI TH NK YOU GET A LI TTLE FLAVOR OF THE

5 | NTEREST FROM THE NEW WORKERS. WE ARE PARTNERI NG W TH LAW

6 ENFORCEMENT. THEY HAVE CONSULTANTS THAT ARE ASSI STING | DO

7  TH NK THAT THAT' S CRI TI CAL. THE WORKERS W LL ASSUME A

8 CASELOAD, A FULL CASELOAD AFTER ABOQUT SI X MONTHS. THEY GET A
9 PARTI AL CASELCAD PRETTY QUI CKLY. THI S GOES FROM AN El GHT- WVEEK
10 POWERPO NT SI T- DOAN CLASSROOM TRAI NI NG TO A 52- WEEK RESI DENCY
11 CONCEPT. SO | DO THI NK THAT THI S PROCESS W LL PRODUCE RESULTS
12 THAT WLL BE DRAMATIC I N THE FUTURE. WE HAVE SUPERVI SCR

13 TRAI NI NG THAT W LL BE STARTI NG LATER TH S YEAR. OUR FI RST

14 EFFORT WAS ON THE NEW SOCI AL WORKERS THAT ARE COM NG I N. THE
15 NEXT THI NG THAT | WANTED TO MENTI ON WAS THE FRONT END

16 REDESIGN. | TH NK YOU RE AWARE THAT WE DI D A RECRGANI ZATI ON
17 SOVETI ME BACK VWHERE WE SPLI T EMERGENCY RESPONSE AND THE

18 CONTI NU NG SERVI CES. SO THERE' S THE SPECI ALI ZATI ON THERE THAT
19 ALL THE MANAGERS HAD TO APPLY, ALL THE EXECUTI VE STAFF HAD TO
20 RE-APPLY FOR THEIR JOBS. AND I N MANY CASES, THE REG ONAL

21 MANAGERS GOT' NEW PHYSI CAL LOCATI ONS OR NEW FUNCTI ONAL

22 ASSI GNMENTS. BUT I N TERMS OF THE FRONT END REDESI GN, WE' RE
TALKI NG ABQUT PARTI CULARLY THE HOTLI NE WHERE WE GET THOUSANDS
OF CALLS A DAY. AND ONE OF THE THI NGS THAT' S | MPORTANT IS TO
ENSURE THAT WE TRI AGE THOSE I N THE BEST MANNER POSS| BLE. AND
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THAT'S A UNI QUE FUNCTI ON THAT | THI NK WE' VE BEEN WORKI NG ON TO
TRY TO MAKE SURE THAT OQUT OF THOSE 200, 000 CALLS A YEAR, THAT
WE DON' T SEND STAFF OUT WHEN THEY REALLY AREN T NEEDED. SO

WE' RE GO NG THROUGH A PROCESS USI NG BUSI NESS PROCESS RE-

ENG NEERI NG TO TAKE THE TASK FROM THE TI ME THE PHONE CALL
ENTERS THE OFFI CE, H TS THE SOCI AL WORKER' S PHONE TO THE TI ME
THE CASE |'S NO LONGER AN ACTIVE D.C.F.S. CASE. SO WE' RE REALLY
TRYI NG TO REDI RECT CALLS THAT AREN T CRI TI CAL BUT PUT EMPHASI S
ON THOSE CALLS THAT ARE CRITI CAL. SO YQU LL SEE THERE THAT WE
HAVE TH S PROCESS. WE HAVE AN ESTI MATED TARGET DATE THERE OF
MARCH 2014. WE' RE HOPI NG TO HAVE A NEW ANALYTI CAL TOOL TO
ASSESS RI SK THAT WLL BE A PART OF THI S PROCESS. THAT WON' T BE
COVPLETED UNTIL JULY OF THHS YEAR | DO THI NK THAT THIS IS ONE
OF QUR MOST CRITI CAL COVPONENTS. AND | N THE PAST, WE HAD A

H GHER PERCENTAGE OF SI TUATI ONS WHERE WE' VE REFERRED A CALL
QUT FOR AN ACTUAL WORKER TO GO | NVESTI GATE | N OTHER

JURI SDI CTI ONS, SO WE' RE TRYI NG TO SEE WHAT OTHER JURI SDI CT1 ONS
ARE DO NG AND LEARN FROM THEM SO | THINK THI S ENDS THE FORVAL
PRESENTATI ON. VWE ARE | N THE PROCESS OF REVI EW NG THE STRATEG C
PLAN. VWE HAVE COWPLETED A NUMBER OF THOSE ACTI VI TI ES THAT

WE' VE DI SCUSSED | N THE PAST. WE' RE GO NG TO BE GO NG THROUGH A
PROCESS BEFORE TOO LONG OF LOOKI NG AT WHAT NEW I NI Tl ATI VES

M GHT BE ADDED TO THE STRATEG C PLAN, SUCH AS THE NEW HEALTH
CARE REFORM WHI CH W LL BE AVAI LABLE TO MANY OF OUR PARENTS.
THEY HAVEN T HAD THAT OPPORTUNI TY I N THE PAST, AND WE WANT TO
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1 MAKE SURE THAT THEY TAKE ADVANTACE OF ANY SUBSTANCE ABUSE
2 AND/ OR MENTAL HEALTH COUNSELI NG THAT M GHT BE AVAI LABLE

3  THROUGH THAT NEW OPTION. SO WVE WLL BE G VING YOU WRI TTEN

4 REPORTS BACK ON THE OTHER PARTS OF THE STRATEG C PLAN THAT ARE
5 PROBABLY LESS CRI TI CAL BUT CERTAI NLY | MPORTANT.

7 SUP. KNABE, CHAI RVAN: ARE THERE ANY QUESTI ONS AT THI S PO NT?
8 M KE?

10 SUP. ANTONOVI CH: THE NEW TRAI NI NG PROGRAM GO NG TO WORK OUT

11 FOR THE EXI STI NG SOCI AL WORKERS WHO DI DN' T HAVE THE BENEFI T OF
12 TH' S EXTENDED TRAI NI NG AND VWHO MAY HAVE RECEI VED SUBSTANDARD
13 TRAINING AS WAS THE CASE I N SOVE OF THOSE PECPLE THAT YQU

14 DI SM SSED?

15

16 PH LI P BROMI NG SUPERVI SOR, THAT' S AN EXCELLENT QUESTI ON AND
17 | THINK WE' RE TRYI NG TO BUI LD IN SOVE SORT OF A M NI TRAI NI NG
18 PROGRAM FOR THOSE STAFF WHO HAVE ALREADY BEEN THROUGH A

19 REGULAR PROGRAM AND THEY M GHT HAVE BEEN ON THE JOB FOR THREE
20 OR FOUR YEARS. SO OUR FI RST EFFORT WAS TO GET A CLASS OR A

21 PLAN FOR THE NEW WORKERS, BUT WE CERTAI NLY HAVE THAT ON THE

22 DRAW NG BOARD. AND MANY OF THE WORKERS THAT |'VE TALKED TO
HAVE SAI D THEY THI NK GO NG THROUGH THE SI MULATION | S

| NTERESTI NG AND | NSI GHTFUL | F NOT ENTERTAINING SO | TH NK
THEY ARE W LLI NG AND | NTERESTED I N DO NG THAT. AND WE CAN COME
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1 BACK WTH A MORE FI RM SCHEDULE FOR THAT. SO I THI NK OUR NEXT
2 TRAINING IS GO NG TO BE CONCENTRATED ON THE SUPERVI SORS. AND
3 THEN WE' RE GO NG TO BE LOOKI NG AT THE REST OF THE STAFF. BUT
4 THAT'S CERTAI NLY PART OF THE EXPECTATI O\

6 SUP. ANTONOVI CH: AND DCES THE REDESI GN OF THE HOTLI NE CHANGE
7 THE TYPE OF | NFORVATI ON THAT WLL BE COLLECTED? SUCH AS

8 | NFORVATI ON FROM THE CALLER AS TO A MORE DETAI LED HI STORY OF
9 THE SUSPECT ABUSER?

10

11 PH LIP BROMI NG WHAT | T DOES, AND ONE THING | DI DN T MENTI ON
12 TODAY BUT | THI NK | MENTI ONED BEFORE | S THAT WE' VE ACTUALLY
13 LOOKED AT THE C. S. E. C. POPULATI ON, THE COMMERCI AL SEX

14  TRAFFI CKI NG | NDI VI DUALS, AND WE' VE TAI LORED A SCRI PT FOR QOUR
15  WORKES AND TRAI NED OUR WORKERS SO THEY NOW ASK QUESTI ONS AND
16 LI STEN DI FFERENTLY THAN THEY DID A FEW MONTHS AGO. SO I F YOU
17 CALL IN, WE DON T ASK "ARE YOU A C.S.E.C. VICTIM?" THERE' S A
18 PROTOCOL WE GO THROUGH. | F WE | DENTI FY THAT YOU M GHT BE A
19 POTENTIAL VICTIM THEN YOU GET TRIAGED IN A MANNER THAT IS

20 DI FFERENT FROM SOME OF THE OTHERS. AND THE NEW ASSESSMENT TOCL
21 THAT YOU JUST APPROVED US TO HELP DEVELOP, WE HOPE BY THE END
22 OF JULY THAT WLL BE A TOCL THAT WLL BE ABLE TO BE USED I N
TH' 'S HOTLI NE OPERATI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
64




January 7, 2014

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: AND ARE YOU GO NG TO BE | NVOLVED | N EXPLORI NG
2 THE H RING OF THE HOTLI NE WORKERS PARAPROFESSI ONALS?

4 PHLIP BROWING | DON T KNOWN THAT WE' VE HAD THAT QUESTI ON

5 ASKED. | TH NK THAT IS SOVETH NG THAT I N THE PAST WE HAVE

6 TALKED ABOUT WHETHER OR NOT WE COULD HAVE A DI FFERENT LEVEL OF
7 I NDI VI DUAL RESPOND TO THAT. BUT | THI NK THAT IS A GOOD PO NT.

8 WE CAN CERTAINLY FOLLOW UP ON THAT.

10 SUP. ANTONOVI CH: THANK YOU, MR CHAI RVAN.

11

12 SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA, ANYBODY ELSE, MARK,

13 ANY QUESTI ONS? OKAY. | F NOT, THANK YOU. WE HAVE SEVERAL

14  SPEAKERS THAT SI GNED UP.

15

16 PH LI P BROMNI NG THANK YQOU.

17

18 SUP. RIDLEY- THOVAS: MR CHAI RVAN, AS THEY COVE, | WOULD SI MPLY
19 SAY TO MR BROMI NG AND Ms. DAVENPORT THAT THERE ARE A SERI ES

20 OF QUESTI ONS THAT WE W LL SHARE WTH YOU I N THE NEXT

21  PRESENTATI ON YOQU LL HAVE OPPORTUNITY TO G VE SOVE FEEDBACK ON

22 THEM CLEARLY A LOT IS TRANSPI RING IN THE AREA OF CHI LD SAFETY
AND DETECTI ON. THE DEPARTMENT | S WORKI NG STEADI LY AT MAKI NG

| TSELF BETTER. COMMENT W TH RESPECT, MR CHAI RVAN, ON THE BLUE
Rl BBON COW SSI ON' S PRELI M NARY REPORT M GHT BE USEFUL FOR THE
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1 BOARD TO HEAR FROM YQU, MR BROMWNI NG Ms. DAVENPORT. | DON T
2 KNOWIF YOU VIEWED | T AT THE PO NT OF BEI NG PREPARED TO TALK
3 ABQUT SOVE OF THOSE THI NGS AT THI'S JUNCTURE. | F NOT, PERHAPS,
4 MR CHAIR, WE CAN HAVE A TI ME THAT THE DEPARTMENT HEAD WOULD
5 FIND IT APPROPRI ATE TO G VE US AT LEAST PRELI M NARY FEEDBACK
6 AS TO THE VI EWs THE DEPARTMENT | S CURRENTLY CONTEMPLATI NG

7 ABOUT THAT DOCUMENT WHICH |'S OBVI QUSLY | N THE PUBLI C DOVAI N.

9 PH LI P BROAWNI NG CERTAINLY. AND WE DI D GET A COPY JUST A FEW
10 DAYS AGO. | KNOW THERE ARE A NUMBER OF THI NGS THAT WE THI NK
11  ARE REALLY CRI TI CAL SUCH AS HAVI NG PUBLI C HEALTH NURSES GO QUT
12 W TH WORKERS, EMERCENCY RESPONSE WORKERS | F THE CHI LD IS UNDER
13  ONE YEAR OF AGE. THAT'S SOVETHI NG WE' VE TALKED ABQUT. IT'S A
14 RESOURCE | SSUE THAT | TH NK WE CAN CERTAI NLY COME BACK W TH.
15 THERE ARE A NUMBER OF THOSE KI ND OF RECOMMVENDATI ONS | THI NK
16 THAT WOULD BE CERTAINLY HELPFUL FOR US TO BE ABLE TO DI SCUSS
17 MAYBE | N GREATER LENGTH.
18
19 SUP. RIDLEY- THOVAS: RI GHT.
20
21 PH LIP BROMI NG AND |I'D LI KE TO BE ABLE TO COVE BACK AND DO
22 THAT PRETTY QUI CKLY | F THAT' S SOMVETH NG THE BOARD WOULD BE
| NTERESTED | N.
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1 SUP. RIDLEY-THOVAS: MR CHAIR | THI NK I T WOULD BE USEFUL FOR
2 US TO HEAR FEEDBACK FROM THE DEPARTMENT TO THE PRELI M NARY

3 REPORT OF THE BLUE RI BBON COWM SSI ON. AND TO THE EXTENT THAT
4 | T'S DEEMED APPROPRI ATE, I T SHOULD BE WRI TTEN RESPONSE. AND OF
5 COURSE AS THE DI SCUSSI ON EVOLVES, THE DEPARTMENT IS FREE TO

6 ALTER ITS VIEWS, BUT | TH NK WE NEED TO HEAR FROM YOU SOONER

7  RATHER THAN LATER AS TO VWHAT YOUR PRELI M NARY SENSE OF THAT IS
8 AND WHAT PO NT YOU ARE AT ONE W TH THE DI RECTI ON THAT | S

9 BEING PROPCSED. NOW | N DCES NOT AFFECT THE DEPARTMENT OF

10 CHI LDREN AND FAM LY SERVI CES EXCLUSI VELY. | T | NVOLVES THE

11  SHERI FF' S DEPARTMENT, THE DI STRI CT ATTORNEY' S DEPARTMENT,

12 AGAIN, THE I NTENT OF THE BLUE RI BBON COWM SSI ON WAS TO BE

13 COWREHENSI VE. | THI NK THAT IS COM NG FORWARD. SO I'T MAKES I T
14 CLEAR THAT THIS IS NOT THE EXCLUSI VE DOVAIN OF D.C.F. S; IT IS
15 A CRITICAL PLAYER, I N MANY RESPECTS. BUT IN ORDER FOR THI S TO
16  WORK WVELL, WORKI NG WELL MEANS "THE MAXI M ZATI ON OF PROTECTI ON
17 OF AND SAFETY OF CHI LDREN UNDER OR CARE AND WATCH. " | T MEANS,
18 THEN, THAT THESE OTHER DEPARTMENTS HAVE TO GET IN THIS WTH

19 D.CF.S AND MAKE THIS WORK. I T SEEM5 TO ME, |IF | READ THE

20 REPORT CORRECTLY, THAT IS THE THRUST OF WHAT AT LEAST

21 PRELIM NARILY | S BEI NG COWWLUNI CATED. AND | F WE CAN ACCOWPLI SH
22 THAT, MR CHAI RVAN AND COLLEAGUES, WE W LL HAVE Al DED NOT ONLY
THE CH LDREN, BUT WE WLL HAVE Al DED TH S PARTI CULAR
DEPARTMENT | N BEI NG ABLE TO DO I'TS JOB I N A MORE EXEMPLARY
FASH ON. AND SO | WOULD CALL FOR A PRELI M NARY RESPONSE FROM
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1 THE DEPARTMENT ON THE | NTERI M REPORT OF THE BLUE RI BBON
2 COW SSI ON.

4 PH LI P BROMNI NG OKAY. CERTAINLY.

6 SUP. KNABE, CHAI RVAN: THANK YOU, ALL RIGHT. | ASK CGENEVI EVE
7 CLAVREUL TO JO N US. DR GENEVI EVE CLAVREUL. JOHN WALSH. ERIC
8 PREVEN AND ARNOLD SACHS. YEAH, JUST GO RI GHT AHEAD.

10 ERIC PREVEN, YES IT'S ERI C PREVEN, THE COUNTY RESI DENT FROM

11 DISTRICT 3 AND |I'D LI KE TO THANK DI RECTOR BROMNI NG FOR WHAT

12 WAS REALLY A COVPETENT REPORT, | THOUGHT. AND |I'M VERY

13 OPTIM STI C AND EXCl TED ABOUT ONE ASPECT, WHICH IS TH S

14 SI MULATI ON APPROACH, WHI CH | WAS JUST CHATTI NG BRI EFLY W TH

15 REVER, THE GUY FROM PROBATION, | THINK THIS IS THE KIND OF

16 PROJECT THAT SHOULD BE ROLLED QUT BOTH IN AS | THI NK

17 SUPERVI SOR RI DLEY- THOVAS WAS SUGGESTI NG, THI S | S NOT JUST

18 D.CF.S, THHS IS KIND OF A MILTI - PRONG APPROACH AND WE NEED
19 TO TUNE UP THE VARI QUS DEPARTMENTS THAT ARE | NVOLVED AND |

20 THI NK THAT THI S SI MULATI ON THI NG | S OQUTSTANDI NG WAY BACK VWHEN
21 MY EARLY TRAI NI NG | N MENTAL HEALTH, LAUGHS PLEASE? | CAN T GET
22 A LAUGH ON MENTAL HEALTH, SIR? COVE ON. ANYWAY.

>>SUP. KNABE, CHAI RVAN: YOU GOT THE LAUGH.
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1 ERIC PREVEN. THERE WE GO. WE DI D THAT PATI ENT SI MULATI ON VERY
2 EFFECTI VELY.

4 SUP. RIDLEY-THOVAS: WHERE ARE WE RESTRAI NI NG OQURSELVES, SIR

6 ERIC PREVEN: | APPRECI ATE YOUR THOUGHTFULNESS. ANYWAY ON A

7  MORE TYPI CAL NOTE, | WOULD LI KE TO SAY THAT |' M CONCERNED THAT
8 ONLY FOUR OF THE COUNTY DEPARTMENTS ARE WORKI NG ON THI' S | NTERN
9 PROGRAM THAT WAS AGENDI ZED TODAY BY ANTONOVI CH AND MOLI NA,

10 VWHCHIS A GREAT IDEA. WE REALLY NEED TOBRING IN, THIS IS FOR
11  FOSTER KIDS TO HAVE AN OPPORTUNI TY TO BECOVE COUNTY EMPLOYEES
12 SOVEHOW | T DOES SEEM LI KE A GOOD, SI NCE WE HAVE SUCH A ROBUST
13 TEAM OVER HERE AT L. A. COUNTY TO WORK | N SOVE OF THOSE PECPLE
14 AS THEY COME QUT OF THE SYSTEM WOULD BE VERY, VERY GOOD.

15 REGARDI NG THE REPORT BY MR BROMNI NG I N MORE DETAIL, |'M

16 ANXI QUS THAT SOVE OF THE ASPECTS DIDN T COVE UP. AND | TH NK
17  THE BLUE RI BBON COW SSI ON' S PRELI M NARY REPORT, | KNOW THE

18 FAULT OF ANYBODY WAS SEEPED | NTO THE ENVI RONVENT I N A QUI ET

19 TIME. AND SO |'M HOPI NG THOUGH SUPERVI SOR RI DLEY- THOVAS WAS
20 USING H' S RESERVED VO CE, THAT SOVEBCDY W LL MAKE THAT

21 AVAI LABLE AND DO A STORY ABQUT I T SO THAT WE CAN UNDERSTAND

22  THAT WE' RE MAKI NG PROGRESS AND SO THAT WE CAN DOUBLE DOAN ON
THAT PROGRESS AND MAKE SURE THAT THI' S PROBLEM | S BEI NG DEALT
W TH APPROPRI ATELY. ANTONOVI CH WAS | N A GOOD AREA TOO, ASKI NG
ABOUT THE FORVER WORKERS VWHO WERE NOT TRAI NED THI S WAY, SHOULD
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1 THEY GO BACK. AND MY FI NAL COWMMENT, | NDULCGE ME FOR 10 SECONDS,
2 |S TAKING CARE CF THE SOCI AL WORKERS, TAKI NG CARE OF THE

3 WORKERS |I'S THE MOST | MPORTANT PIECE. AND | F YOU LOOKED AT " THE
4 NEWYORK TI MES" LAST WEEK THERE IS A PI ECE TALKED ABQUT THE

5 DI FFERENCE BETWEEN COSTCO AND WALMART. | WOULD URGE YOQU TO

6 LOOK AT THAT, SUPERVI SORS, DI RECTOR BROAWNING | T'S A GOOD AREA
7 BECAUSE YOU GET MORE QUT OF YOUR EMPLOYEES AND YOU GET A

8 BETTER JOB | F YOU TAKE CARE COF THEM SO LET' S GO FOR THAT.

9 THANK YQU.

10

11 SUP. KNABE, CHAI RVAN: THANK YQU. NEXT?

12

13 DR GENEVI EVE CLAVREUL: GOCD MORNI NG BOARD OF SUPERVI SORS,

14 DR GENEVI EVE CLAVREUL. YES, FIRST OF ALL THE REPORT WAS NOT
15 AVAI LABLE UNTIL TODAY. I T WOULD BE NI CE | F THE REPORT WAS

16 AVAI LABLE LIKE IT'S SUPPOSED TO BE, 72 HOURS | N ADVANCE. BUT
17 LOOKI NG AT THE PRESENTATI ON, | WAS CONCERNED THAT THE EMPLOYEE
18 COULD NOT EXPLAIN TO THE PARENTS OR THE FOSTER PARENTS WHAT

19 GROSS SHOTS WERE ALL ABOUT. THAT WAS A GOOD TEACHI NG MOMENT.

20 AND I'T WAS OBVI QUS THAT SHE DI D NOT' KNOW VWHAT GROSS SHOTS W\ERE
21 ABQUT. AND TO TEACH THE PARENTS WOULD HAVE BEEN VERY

22 | MPORTANT. SO | TH NK THE EDUCATOR IN THAT CASE IS QUI TE

LACKI NG | N KNOALEDGE. SO | WOULD LI KE TO SEE SOVE OF YOUR
VIDEO. AND | WOULD BE GLAD TO G VE YOU A CRITI QUE ON THE
KNOALEDGE OF THE TEACHER. CERTAINLY AS A TRAINER | N THAT VI DEO
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1 DD KNOVWHER JOB. SO | AM CONCERNED ON THE QUALI TY GO NG O\
2 AND | WANT TO EXPRESS MY DI SPLEASURE ABOUT MY WANTI NG TO SPEAK
3 TO CS-2 BECAUSE I'T WAS CONTI NUED. BY LAW WHEN AN I TEM IS ON

4 THE AGENDA, THE PUBLI C HAS A RIGHT TO SPEAK TO IT NO MATTER | F
5 |IT IS REMOVED OR NOT. THANK YQU.

7 SUP. KNABE, CHAI RVAN: THANK YQU.

9 JOHN WALSH: JOHN WALSH BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG

10 COVE AND FIND OQUT A LOT ABQUT SHERI FF BACA. LADI ES AND

11  GENTLEMEN, AND UNDERCOVER F.B.I. AGENTS WHO HAVE JUST ARRI VED
12 FROM THE BACA NEWS CONFERENCE. STAY TUNED ON THE PUBLI C

13 COVWMENT AND |'LL TELL YOU EXACTLY WHY BACA LEFT. BUT AFTERD

14 ALL, D.C.F.S., GVE THEM A CHANCE. THEY ARE ONLY THE SECOND

15  WORST COUNTY ORGANI ZATION IN THE CITY -- OR IN THE COUNTY. THE
16 WORST, OF COURSE, IS THE SHERIFF'S. AND | DON T BLAME BACA. |
17 BLAME YQU FI VE PEOPLE FOR THE D.C. F. S. | BLAME YOU FOR BElI NG
18 THE SCANDAL THAT GCES ALL OVER THE WORLD WTH A SHERI FF VWHO

19 WAS ABQUT TO BE | NDI CTED, ANOTHER ROUND OF F. B.|. | NDI CTMENTS,
20 DEPARTMENT OF U.S. ATTORNEY I NDI CTMENTS. | THINK |'M NOT GO NG
21 TO TAKE THE TWO M NUTES. | DON' T NEED TWO M NUTES. EVERYBODY
22 QUT HERE REALI ZES THAT YOU UP HERE SHOULD BE WEARI NG MASKS.
AND YOU SHOULD BE APOLOG ZI NG FOR THE WAY YOU RUN THI S COUNTY.
YOU RE ALMOST AS BAD AS THE CI TY. HOLLYWOODHI GHLANDS. ORG

D.C F. S, SHERI FFS ABAJO
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SUP. KNABE, CHAI RVAN: THANK YOU.

ARNCLD SACHS: THANK YQU, SIR GOOD MORNI NG ARNCLD SACHS.

QUI TE A REPORT; FIRST STRATEQ C PLAN | BELI EVE MR BROMI NG
SAID IT WAS THE FI RST STRATEG C PLAN I N 10 YEARS. SO I N THAT
TI ME FRAME OF 10 YEARS BETWEEN THE LAST STRATEQ C PLAN,

APPROXI MATELY HOW MANY CHI LDREN HAVE DI ED? PROVI NG SAFETY,
REDUCI NG CASELOAD. YOU HAD A COURT CASE. YQU LOST THE COURT
CASE. YOU | GNORED THE COURT CASE. THIS IS AN | TEM CONTI NUED
FROM JUNE 25, 2013 AT THE REQUEST BY SUPERVI SOR MOLI NA. BUT |
BELI EVE | N THAT SAME TI ME FRAME, SUPERVI SOR ANTONOVI CH

MENTI ONED D. C. F. S. HAD THE OPPORTUNI TY TO H RE 650 NEW WORKERS
TWO YEARS AGO. YQU DI D SAY THAT. THAT WAS PRETTY ACCURATE. AND
YOU AUTHORI ZED THEM TO H RE 150. SO I T WENT BACK TO THE SAME
500 M SSI NG WORKERS. NOW MR, BROANI NG MENTI ONED THE HI RI NG
GOAL OF 450. NOW 1S THAT TO H RE ADDI TI ONAL PERSONNEL? OR | S
THAT TO REPLACE PERSONNEL THAT RETI RE? BECAUSE | F YOU REPLACE
PERSONNEL, THAT RETI RE AND YOU ALSO ALLOCATED CERTAI N FUNDI NG
FOR 105 POSI TIONS THERE, WELL THEN YOUR NET LOSS OVER FI VE
YEARS, YOU RE GO NG TO BE SHORTI NG YOURSELF AND THE STAFF. AND
WE NEVER HEARD ABOQUT THE 872 RECOVMENDATI ONS, SUPERVI SOR
KNABE. AND SUPERVI SOR YAROSLAVSKY, WE NEVER HEARD OF THAT.
WHERE ARE THOSE RECOVMENDATI ONS I N THI S REPORT? AND HOW DO YQU
HAVE A STRATEG C PLAN W THOUT | NCLUDI NG THOSE RECOMVENDATI ONS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72



January 7, 2014

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND SUPERVI SOR RI DLEY- THOVAS, YOU HAVE QUESTI ONS TO ASK? VWY
2 DON T YOU ASK THEM HERE? AND SUPERVI SOR ANTONOVI CH,

3 SUBSTANDARD TRAI NI NG FOR SENI OR WORKERS? WHY WASN' T THAT

4  CONSI DERED WHEN ALL THESE DEATHS WERE OCCURRI NG? WE ARE ON A

5 ROLL HERE. ABSOLUTELY. TOP HEAVY MANAGEMENT. TOO MJCH TO GO ON
6 | LOST M¥ BREATH. FORWARD CHARGCE.

8 SUP. KNABE, CHAI RVAN: BREATHE EASY. IT IS A RECElI VE AND FI LE

9 |ITEM SO ORDERED . OKAY. SUPERVI SOR MCOLI NA, YOU RE UP NEXT. DO
10 YOU HAVE ANY | TEMS YOU WANT TO CALL UP OR A SPECI AL? WHY DON T
11 YOU GO AHEAD?

12

13 SUP. MOLINA: |'D LIKE TO ASK THAT ALL MEMBERS JO N ME IN

14 MEMORY OF RENOWN ACTRESS AND ARTS ADVOCATE CARVEN ZAPATA WHO
15 PASSED AVWAY AT THE AGE OF 86.

16

17 SUP. KNABE, CHAI RVAN: OH WOW ALL MEMBERS.

18

19 SUP. MOLINA® OVER THE COURSE OF HER | LLUSTROUS CAREER CARMEN
20 APPEARED | N NUMEROUS THEATRI CAL FI LM AND TELEVI SI ON

21 PRODUCTI ONS | NCLUDI NG LONG RUNNI NG CHI LDREN S PROGRAM " VI LLA
22 ALEGRE" AND THE DAYTI ME SOAP OPERA " SANTA BARBARA." THE FI LMS
"SI STER ACT" AND "BATMAN' AND LI TERALLY HUNDREDS OF OTHER
MEMORABLE ROLES. CARVEN COFOUNDED THE Bl LI NGUAL FOUNDATI ON OF
THE ARTS, A RESI DENT THEATER COVPANY DEDI CATED TO SHOWCASI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
73




	     

